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A 2-day seminar that builds personal quality into the  
hearts and behaviours of your employees! 



Millions Of Ringgit
Human Error Costs Malaysian Companies 

Millions Of Ringgit Every Year...
Find out how your company can save millions 

through building a quality culture!

In this practical Seminar, Conor will show you how to 
take employees at all levels 

FROM compliance to quality systems, tools and 
checklists 
TO commitment to making quality a personal value. 

In the process, your company will have the potential to save 
millions, reduce error rates, improve work quality, increase 
productive use of time, reduce internal stresses, provide 
faster responses and create happier customers.

Poor quality could be costing your company up to 30% of 
sales.

This Seminar is for you if you are concerned about any of the 
following quality issues (they all cost organisations a lot of 
money!) 

Tangible impacts on organisations

Improvements in personal quality have tangible impacts. This 
is what some of Conor’s clients have achieved when they 
introduced and built a Personal Quality culture. 

Half the number of documentation errors 
Reduced customer complaints by 75% (energy utility 
company)
Reduce quality field actions by more than 80% (global 
pharmaceutical company)
Reduced warranty work/rework and revisits by 35% 
(global pump manufacturer)
Saved millions of dollars a year by reducing assembly 
line failure rate by 7.5% (telecommunications equipment 
manufacturer)

Unnecessary errors
Poor checking of work
Sloppy work
Costly data-entry errors
Assembly line failure rates 
Errors when dealing with patients
Returns and recalls
Customer complaints

What you will take away from this two day seminar 

The British Department of Trade and Industry 
described TMI’s Personal Quality as being "not less 
than a revolution in thinking about quality 
deployment."

In this very practical two day seminar, Conor will 
show you proven techniques to create a culture 
where everyone personally guarantees the quality 
of their work. 

He will share concrete methods, checklists and 
exercises to help develop personal and team 
quality.

The impacts will be better service, less mistakes, 
fewer complaints, happier customers, better 
company image and better financial results.

Who this seminar is for

This seminar will benefit anyone who wants to 
improve the quality in their organisations or teams 
– senior leaders, team leaders, employees who 
wish to improve personal quality – finance, 
healthcare, manufacturing, airlines, 
pharmaceuticals, motor vehicles, Government 
departments, GLCs… the principles are relevant to 
all sectors and all industries.

TMI proudly brings to Malaysia our international 
expert on the human side of quality,
Conor O’Connell, MD, TMI Ireland 

TMI proudly brings to Malaysia our international 
expert on the human side of quality,
Conor O’Connell, MD, TMI Ireland

"Employees who rank 
their company in the 
top 10% in terms of 

quality reported 
addressing 46% less 
mistakes."  - Harvard 

Business Review, 
April 2014



YOUR SEMINAR PROGRAMMEYOUR SEMINAR PROGRAMME

Personal Quality in personal life – this programme is different to what you think  

Quality is about how you behave and the trust that people have in you

The costs of poor quality

Causes of poor quality

Personal Quality is the basis of all other qualities

Personal Quality is the basis for company reputations

The Ideal Performance/Actual Performance Model

Described by a senior Learning and Development professional in Malaysia as “A new 
paradigm that can take our organisation to a new level.”

Unique Personal Quality concepts to improve quality and reduce error rates

The Parachute Packer principle
Do-Check

Creating a Do-Check Mind-set

Tools to improve Team Quality

An introduction to the Reach for the Stars quality improvement tool which has been 
used in many companies, across many industries, and in many countries of the world.

How to apply these principles to your team 

My Personal Guarantee

Putting your name to your work

12 steps to applying Personal Quality in your own work-life

18 & 19 November 2015
Date:

Time:
9:00am - 5:30pm

Venue:
Berjaya Times Square Hotel, Kuala Lumpur

Conor has helped companies in Asia, Europe and 
North America save millions of dollars by applying 

the human side of quality principles that he teaches 
and consults in.



STEP 1 & 2 - Check and Decide

REGISTRATION DETAILS

3 SIMPLE
STEPS TO
REGISTER!
We will then be in touch to get the rest of the information, such as participants’ details. Seats will be confirmed once 
payment  is received.

If you need further information, please contact Terence at (+60) 16 - 530 7810

STEP 3

STEP 1 Print this form

STEP 2 Decide how many participants will be signing up for which package

Call (603) 6203 4410 or fill in the form below and email it to
events@tmimalaysia.com.my or fax to (603) 6203 4458.

PRICE PER PARTICIPANT 7 or more

RM1,800

4 - 6

RM2,100

1 - 3

RM2,600

HOW TO CREATE A PERSONAL QUALITY CULTURE IN YOUR ORGANISATION

NUMBER OF PARTICIPANTS 
SIGNING UP

ALL PRICES SHOWN ARE INCLUSIVE OF 
GST AND IN MALAYSIAN RINGGIT PER 
PERSON FOR TWO DAYS
(Note: confirmed seats are transferable)

by Conor O’Connell

STEP 3 - (603) 6203 4410 or events@tmimalaysia.com.my or (603) 6203 4458

Organisation/Company:

Contact Person’s Name:

Email Address:

Address:

Tel: Fax: Mobile:

18 & 19 November 2015
Date:

Time:
9:00am - 5:30pm
Venue:
Berjaya Times Square Hotel, Kuala Lumpur

Conor O’Connell, 
Managing Director, 
TMI Ireland
Highly Respected International 
Consultant, International Master Trainer

Conor O’Connell has worked with some of the biggest brands on the 
world stage. His clients include Microsoft, Wyeth Medica, J&J, Oracle, 
Pfizer, Abbott, GE Healthcare, Accenture, EMC, Siemens, Johnson and 
Johnson, 3M, Mitsubishi Electric and British Telecom. His clients have 
saved millions of euros after applying the principles that he teaches. 
The working relationship with these clients in some cases goes back 
over fifteen years.

Over the last 20 years, Conor has developed and delivered a large 
number of customer service and personal quality change programs, 
in most cases, working in partnership with clients over an extended 
period of time. He has presented, consulted and delivered seminars 
in Ireland, UK, Europe, USA, Asia, Africa and New Zealand. His 
seminars are highly inspiring, practical and memorable. They are 
powerful and inspirational yet full of practical and down to earth 
ideas which can be implemented with any team.
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